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GEFRAN HISTORY

Gefran was founded in the sixties in
Provagliod 06 | @tay) producing
electric panels for OEMs in the
plastic market.

Today it is a leader in the design and
production of electronic solutions for
iIndustrial automation.



A GLOBAL ORGANISATION

11 production sites
13 trade organisations
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AUTOMATION BUSINESS

Measurement of LEISTRITZ

process variables
WOOQOJIN

PLAIMM

\VOLKSWAGEN\
\
\
\ UNILEVER \
\

MACCHI

Hardware & Software for
indication and control of
process variables

ENGEL

!/  HENKEL

HAITAN 1ty

I

/] <
! NIKE 7 QRARf -
e
I _ _ _ _

GEFRAN 4

Motion control

of AC and DC motors OTIS




A PRODUCT APPLICATION EXAMPLE

MEASUREMENT PROGRAM & CONTROL MOTION CONTROL
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OUR COMPETITIVE ADVANTAGE

R&D 17 TECHNOLOGY DEVELOPEMENT
DESIGN AND PRODUCTION FLEXIBILITY
APPLICATION KNOW HOW

The technological evolution of its products and processes is an important
factor for potential future growth.

The skills network guaranteed by the cooperation with universities and
research centers is a critical resource for the enterprise system ensuring
continuous knowledge transfer.

Gefran typically invests about 5% of its turnover to R&D activities which are
concentrated mainly in Italy in company laboratories located in Provagliod 6 | s e «
and Gerenzano. 14% of the Italian workforce is dedicated to R&D
activities.
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BUSINESS AREA RESULTS

: mation
Motion control AU e Sensors

components
eQnnan Q12019 Q12018 Q12019 Q12018 Q12019 Q1 2018

REVENUES 11.095 9.861 11.041 10.060 15.286 16.131

EBITDA 639 -694 1.397 1.233 4.233 5.238
EBITDA % 5,8% -7,0% 12,7% 12,3% 27,7% 32,5%
EBIT 104 -1.138 831 742  2.043* 4.647
EBIT % 0,9% -11,5% 7,5% 7,4% 13,4% 28,8%

*including the writeoff for 1'423 K Euro related to the demolition of the existing building to construct a new one, more
functional and at the cuttingedge from the technological and energy point of view.

GEFRAN 7



MOTION CONTROL

Inverters for the speed control of AC, DC and brushless motors.
Is a device that provides highly accurate, variable control of the speed of a
motor.

= i

High power inverters with or without
INVERTERS FOR INDUSTRI combination with regenerative power
APPLICATION supplies, with different technological
levels of product.

SIEldrive lift, a wide range of
dedicated products, options and

LIFT INVERTERS accessories specific for civil ift
applications.
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MOTION CONTROL

Critical success factors: technology, performance, specific application and
know-how.

Thanks to these distinctive elements we have the ability and the structure to
offer CUSTOM PROJECTS with high level of personalization.

Competitors

INVERTERS FOR INDUSTRIAL ABB- SIEMENSYASKAWAOMRON
APPLICATION ROCKWELL AUTOMATION | b9 L5 9w

LIFT INVERTERS VACON MONARCHSTEP , ! { Y! 21
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MOTION CONTROL

Motion

Components; — Control; 30%

20% P :
4%

Europe
Italy’= 28% of

15%

Americas

global

_Sensors; 41%

Motion control
Capex

e Qnnn Q12019 Q12018 Q12017 3

25

REVENUES 11.095 9.861 9.222

20

EBITDA 639 -694 -371 &
EBITDA % 5,8% -7,0% -4,0% 1o
EBIT 104 1138  -832 - I N
EBIT % 0,9% -11,5% -9,0% ' Q12019 2018 2017 2016
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AUTOMATION COMPONENTS

Hardware and software for
indication and regulation of
process variables.

Controllers, programmers,
indicators and other instruments.

INSTRUMENTATION AND
CONTROLS

Advanced power controllers,
solid state power units and solid
state relays for Industrial
temperature control.

POWER CONTROLLERS

Hardware and software for
indication and regulation of
process variables.

PC & PLCOS Line of integrated automation
solutions that offers a global
response to specific automation
demands.
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AUTOMATION COMPONENTS

Gefran is a leader in the European temperature controllers segment
thanks to wide distribution network and personalisation.

PC e PLC Critical success factors: reputation, pre-post sales technical
support, key customer references, know-how on specific application.

Competitors

CONTROLLERS, PROGRAMMERS, EUROTHERM i JUMO i
INDICATORS OMRON

POWER CONTROLLERS WATLOW

e T PLC ROCKWELL AUTOMATION

SIEMENS -B&R T KEBA

GEFRAN 12



AUTOMATION COMPONENTS

Motion
_ Control; 30%

32% %
Europe
Italy’= 55%.of

10%

Americas 4
‘ global

_Sensors; 41%

: Capex
Automation components 30

cQnnn Q12019 Q12018 Q12017

REVENUES 11.041 10.060 9.305 20

EBITDA 1397 1.233 896 '

EBITDA % 12,7% 12,.3% 9,6% w

EBIT 831 742 448 N

EBIT % 7,5% 7,4% 4,8% 0'0 Q12019 2018 2017 2016
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SENSORS

Devices that convert a physical quantity into an electric signal in the industry
automation (machines).

Gefran SENSORS ensure HIGH ACCURACY and RELIABILITY in the
measurement of process variables: PRESSURE, POSITION, TEMPERATURE

and FORCE.

HIGH TEMPERATURE POSITION for PRESSURE & FORCE
pressure sensors machines automation for machines
automation
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SENSORS

Critical success factors: technology, product and quality.

Competitive advantage: In-house design and production of primary
elements. Patents. Know-how.

4, Phrlnségzlufggty Competitors
& PRESSURE WIKA - IFM i DANFOSS - HIDAC
Q MELT PRESSURE DYNISCO
\ POSITION MTS - BALLUFF - NOVOTECNIK
FORCE CELESCO
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SENSORS

Motion

Components; — Control; 30%

Eu rope
Italy’= 23%:of

19%

Americas
global

_Sensors; 41%

Capex
Sensors us

e Qnanan Q12019 Q12018 Q12017 a0

REVENUES 15.286 16.131 14.724
EBITDA 4233 5238 3.771
EBITDA % 27, 7% 32,5% 25,6% 1,5
EBIT 2.043* 4.647  3.186 0s .
EBIT % 13,4% 28,8% 21,6% .

Q12019 2018 2017 2016

*including the impairment on assets for 1'423 K Euro
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REVENUES

GROSS MARGIN
EBITDA
EBIT

NET RESULT

*VS revenues

20161 2019 PROFIT&LOSS

Q12019 Q12018 2018 2017 2016

€ Qn n ep* € Qn N ey € Qn n ep* € Qn n e € Qn N ey

35.973 1000% 34.717 1000%  135.571 1000% 128.639 100,0% 119.330 100,0%

24401 e78% 23577 679%  89.754 662% 85.504
6.269 174% 5777 166%  20.058 14806 19.039
2978 83 4251 122%  13.743 101% 11.149

2548 71% 2196 63% 8.151 60 6.864

GEFRAN

66,5% 78.723 66,0%
148% 11.324 95%
87% 5. 115 43%

53% 3.948 33%
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TURNOVER BY GEOGRAPHY

ROW; 0,7%

Asia; 21,3%
_ltaly; 31,9%

South America; _
3,2%

North America;

h /.
Europe not EU; EU; 26,7%

2,9%

Asat March, 2019 GEFRAN 18



2018 - 2019 EBIT

6. 1000
B56
5.000 332
4,251

4,000
=
o -1.765 2.978
—  3.000
o -332

2,000

1.000

Volumes D&A and impairment EBIT March 2019
EBIT March 2018 Margins Higher costs
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2017717 2019 BALANCE SHEET

e Qnnn 31 Mar 2019 31 Dec 2018 31 Dec 2017
Net Fixed Assets 66.718 61.132 59.901
Working capital 34.994 32.055 30.621
Other net assets/payables -7.758 -9.027 -9.554
Net Working Capital 27.236 23.028 21.067
Other non current assets -8.028 -6.825 -7.491
Asset available for sales 0 0 1.214
Net Invested Capital 85.926 77.335 74.691
Shareholders' Equity 75.562 72.814 69.911
Short-term financial debt -9.104 -7.343 -9.153
Long-term financial debt 19.468 11.864 13.933
Net Financial Position 10.364 4.521 4.780
Total Sources of Funding 85.926 77.335 74.691
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201771 2019 CASH FLOW

e Qnnn 31 Mar 2019 31 Mar 2018 31 Dec 2018 31 Dec 201
Opening Cash & Cash equivalents 18.043 24.006 24.006 20.477
Gross Cash Flow 4.639 5.268 22.892 21.040
Change in Working Capital -1.997 -1.447 -3.900 384
Operating Cash Flow 2.642 3.821 18.992 21.424
Cash Flow used in Capex -5.037 -1.908 -9.353 -5.352
Free Cash Flow -2.395 1.913 9.639 16.072
Changes in financial debt 10.902 318 -6.251 -8.494
Dividends 0 0 -5.040 -3.600
Interests and taxes -240 -2.017 -4.544 -2.298
Other -180 -690 233 1.849
Cash Flow from(to) Financing Activities 10.482 -2.389 -15.602 -12.543

Cash Increase (Decrease)

Closing Cash & Cash equivalents 26.130 23.530 18.043 24.006
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2016 i 2019 (Q1) CAPEX
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INVESTMENT PLAN (201971 2021)

=1 1Q 2019 2019 Plan 2020 Plan 2021 Plan

H Sensors  ® Automation Components Motion control
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2017717 2019 NET FINANCIAL POSITION
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STOCK PRICE
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